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3. Looking at the network you have 
just drawn, identify similarities and 
differences among the contacts in terms 
of: age group; level in the hierarchy of 
their organisation; type of organisation; 
gender; educational background; and 
profession. Based on this information, 
the next two questions will prompt you 
to reflect on how diverse your network is. 

4. To what extent are you ‘reaching out’ to 
people and organisations with interests, 
skills and professions that are different to 
yours?

5. To what extent are you ‘reaching up’ to 
people who are more senior than you?

6. On reflection, who would you add to 
your network and why? 

7. What three actions will you prioritise to 
improve your network?

8. Discuss your network and actions with 
your PhD supervisor, or your careers 
office.

 
 

  

 
 

 

 
 

 

Adapted with permission from training material designed and developed (2006) by Dr. Claire Gubbins, Dublin City University Business School
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Help develop your students’ professional networks

A professional network is a connected 
community of people that support the 
effectiveness of a professional career. It’s 
important to remember that a professional 
network is not just a collection of names and 
contact numbers; what’s more important 
is the relationship strength with members 
of the network. ‘Relationship strength’ 
is a combination of the amount of time, 
emotional intensity, intimacy and reciprocal 
services which characterise the connection. 

So why is professional networking important 
for PhD students? 

• Networking improves sharing of 
experiences and goals that facilitate new 
insights.

• Many jobs are not advertised, and 
networking improves awareness by 
potential employers of your skills. 

• Even when job interviews are conducted, 
they can be strongly influenced by, for 
example, prior knowledge of candidates 
or by referrals from members of a 
professional network. 

• Those who undertake more personal 
approaches as part of job searching are 
more likely to have a job match that 
better suits their interests, increases job 
satisfaction, lowers turnover, and lowers 
the rate of switching career fields (Judge et 
al. 2004).

The following tool can help you assist your 
PhD students to assess their network, and can 
form the basis of a targeted discussion (see 
below).

Networks

“During my PhD, I was so engrossed in articles and research about social networks that 
I didn’t build any social network of my own! I then worked on having people around me 
who knew what I was doing. Eventually, I was being offered jobs without even applying for 
them.” – PhD student, several years after graduation

Tool for PhD students: Self-assessment of professional networks

The simple network diagram below 
represents you at the hub (blue circle), 
and represents your links to a number of 
professional contacts (empty circles). 

1. In each empty circle, insert the 
names of the main people who you 
currently network with for your career 
development.

2. On a scale of 1 to 5 (1 = very weak, 5 = 
very strong), rate the current relationship 
strength between you and each of these 
contacts. Draw a full thick line between 
you and this person if the relationship 
is strong i.e. 3-5 on scale. Draw a dotted 
line if the relationship is weak i.e. 1-2 on 
the scale.

192 THINKWELL

Help develop your students’ professional networks

A professional network is a connected 
community of people that support the 
effectiveness of a professional career. It’s 
important to remember that a professional 
network is not just a collection of names and 
contact numbers; what’s more important 
is the relationship strength with members 
of the network. ‘Relationship strength’ 
is a combination of the amount of time, 
emotional intensity, intimacy and reciprocal 
services which characterise the connection. 

So why is professional networking important 
for PhD students? 

• Networking improves sharing of 
experiences and goals that facilitate new 
insights.

• Many jobs are not advertised, and 
networking improves awareness by 
potential employers of your skills. 

• Even when job interviews are conducted, 
they can be strongly influenced by, for 
example, prior knowledge of candidates 
or by referrals from members of a 
professional network. 

• Those who undertake more personal 
approaches as part of job searching are 
more likely to have a job match that 
better suits their interests, increases job 
satisfaction, lowers turnover, and lowers 
the rate of switching career fields (Judge et 
al. 2004).

The following tool can help you assist your 
PhD students to assess their network, and can 
form the basis of a targeted discussion (see 
below).

Networks

“During my PhD, I was so engrossed in articles and research about social networks that 
I didn’t build any social network of my own! I then worked on having people around me 
who knew what I was doing. Eventually, I was being offered jobs without even applying for 
them.” – PhD student, several years after graduation

Tool for PhD students: Self-assessment of professional networks

The simple network diagram below 
represents you at the hub (blue circle), 
and represents your links to a number of 
professional contacts (empty circles). 

1. In each empty circle, insert the 
names of the main people who you 
currently network with for your career 
development.

2. On a scale of 1 to 5 (1 = very weak, 5 = 
very strong), rate the current relationship 
strength between you and each of these 
contacts. Draw a full thick line between 
you and this person if the relationship 
is strong i.e. 3-5 on scale. Draw a dotted 
line if the relationship is weak i.e. 1-2 on 
the scale.

SUPERVISING PHD STUDENTS 193

3. Looking at the network you have 
just drawn, identify similarities and 
differences among the contacts in terms 
of: age group; level in the hierarchy of 
their organisation; type of organisation; 
gender; educational background; and 
profession. Based on this information, 
the next two questions will prompt you 
to reflect on how diverse your network is. 

4. To what extent are you ‘reaching out’ to 
people and organisations with interests, 
skills and professions that are different to 
yours?

5. To what extent are you ‘reaching up’ to 
people who are more senior than you?

6. On reflection, who would you add to 
your network and why? 

7. What three actions will you prioritise to 
improve your network?

8. Discuss your network and actions with 
your PhD supervisor, or your careers 
office.

 
 

  

 
 

 
 

 
 

Adapted with permission from training material designed and developed (2006) by Dr. Claire Gubbins, Dublin City University Business School

SUPERVISING PHD STUDENTS 193

3. Looking at the network you have 
just drawn, identify similarities and 
differences among the contacts in terms 
of: age group; level in the hierarchy of 
their organisation; type of organisation; 
gender; educational background; and 
profession. Based on this information, 
the next two questions will prompt you 
to reflect on how diverse your network is. 

4. To what extent are you ‘reaching out’ to 
people and organisations with interests, 
skills and professions that are different to 
yours?

5. To what extent are you ‘reaching up’ to 
people who are more senior than you?

6. On reflection, who would you add to 
your network and why? 

7. What three actions will you prioritise to 
improve your network?

8. Discuss your network and actions with 
your PhD supervisor, or your careers 
office.

 
 

  

 
 

 

 
 

 

Adapted with permission from training material designed and developed (2006) by Dr. Claire Gubbins, Dublin City University Business School

SUPERVISING PHD STUDENTS 193

3. Looking at the network you have 
just drawn, identify similarities and 
differences among the contacts in terms 
of: age group; level in the hierarchy of 
their organisation; type of organisation; 
gender; educational background; and 
profession. Based on this information, 
the next two questions will prompt you 
to reflect on how diverse your network is. 

4. To what extent are you ‘reaching out’ to 
people and organisations with interests, 
skills and professions that are different to 
yours?

5. To what extent are you ‘reaching up’ to 
people who are more senior than you?

6. On reflection, who would you add to 
your network and why? 

7. What three actions will you prioritise to 
improve your network?

8. Discuss your network and actions with 
your PhD supervisor, or your careers 
office.

 
 

  

 
 

 
 

 
 

Adapted with permission from training material designed and developed (2006) by Dr. Claire Gubbins, Dublin City University Business School



SUPERVISING PHD STUDENTS 193

3. Looking at the network you have 
just drawn, identify similarities and 
differences among the contacts in terms 
of: age group; level in the hierarchy of 
their organisation; type of organisation; 
gender; educational background; and 
profession. Based on this information, 
the next two questions will prompt you 
to reflect on how diverse your network is. 

4. To what extent are you ‘reaching out’ to 
people and organisations with interests, 
skills and professions that are different to 
yours?

5. To what extent are you ‘reaching up’ to 
people who are more senior than you?

6. On reflection, who would you add to 
your network and why? 

7. What three actions will you prioritise to 
improve your network?

8. Discuss your network and actions with 
your PhD supervisor, or your careers 
office.

Adapted with permission from training material designed and developed (2006) by Dr. Claire Gubbins, Dublin City University Business School

192 THINKWELL

Help develop your students’ professional networks

A professional network is a connected 
community of people that support the 
effectiveness of a professional career. It’s 
important to remember that a professional 
network is not just a collection of names and 
contact numbers; what’s more important 
is the relationship strength with members 
of the network. ‘Relationship strength’ 
is a combination of the amount of time, 
emotional intensity, intimacy and reciprocal 
services which characterise the connection. 

So why is professional networking important 
for PhD students? 

• Networking improves sharing of 
experiences and goals that facilitate new 
insights.

• Many jobs are not advertised, and 
networking improves awareness by 
potential employers of your skills. 

• Even when job interviews are conducted, 
they can be strongly influenced by, for 
example, prior knowledge of candidates 
or by referrals from members of a 
professional network. 

• Those who undertake more personal 
approaches as part of job searching are 
more likely to have a job match that 
better suits their interests, increases job 
satisfaction, lowers turnover, and lowers 
the rate of switching career fields (Judge et 
al. 2004).

The following tool can help you assist your 
PhD students to assess their network, and can 
form the basis of a targeted discussion (see 
below).

Networks

“During my PhD, I was so engrossed in articles and research about social networks that 
I didn’t build any social network of my own! I then worked on having people around me 
who knew what I was doing. Eventually, I was being offered jobs without even applying for 
them.” – PhD student, several years after graduation

Tool for PhD students: Self-assessment of professional networks

The simple network diagram below 
represents you at the hub (blue circle), 
and represents your links to a number of 
professional contacts (empty circles). 

1. In each empty circle, insert the 
names of the main people who you 
currently network with for your career 
development.

2. On a scale of 1 to 5 (1 = very weak, 5 = 
very strong), rate the current relationship 
strength between you and each of these 
contacts. Draw a full thick line between 
you and this person if the relationship 
is strong i.e. 3-5 on scale. Draw a dotted 
line if the relationship is weak i.e. 1-2 on 
the scale.

192 THINKWELL

Help develop your students’ professional networks

A professional network is a connected 
community of people that support the 
effectiveness of a professional career. It’s 
important to remember that a professional 
network is not just a collection of names and 
contact numbers; what’s more important 
is the relationship strength with members 
of the network. ‘Relationship strength’ 
is a combination of the amount of time, 
emotional intensity, intimacy and reciprocal 
services which characterise the connection. 

So why is professional networking important 
for PhD students? 

• Networking improves sharing of 
experiences and goals that facilitate new 
insights.

• Many jobs are not advertised, and 
networking improves awareness by 
potential employers of your skills. 

• Even when job interviews are conducted, 
they can be strongly influenced by, for 
example, prior knowledge of candidates 
or by referrals from members of a 
professional network. 

• Those who undertake more personal 
approaches as part of job searching are 
more likely to have a job match that 
better suits their interests, increases job 
satisfaction, lowers turnover, and lowers 
the rate of switching career fields (Judge et 
al. 2004).

The following tool can help you assist your 
PhD students to assess their network, and can 
form the basis of a targeted discussion (see 
below).

Networks

“During my PhD, I was so engrossed in articles and research about social networks that 
I didn’t build any social network of my own! I then worked on having people around me 
who knew what I was doing. Eventually, I was being offered jobs without even applying for 
them.” – PhD student, several years after graduation

Tool for PhD students: Self-assessment of professional networks

The simple network diagram below 
represents you at the hub (blue circle), 
and represents your links to a number of 
professional contacts (empty circles). 

1. In each empty circle, insert the 
names of the main people who you 
currently network with for your career 
development.

2. On a scale of 1 to 5 (1 = very weak, 5 = 
very strong), rate the current relationship 
strength between you and each of these 
contacts. Draw a full thick line between 
you and this person if the relationship 
is strong i.e. 3-5 on scale. Draw a dotted 
line if the relationship is weak i.e. 1-2 on 
the scale.

SUPERVISING PHD STUDENTS 193

3. Looking at the network you have 
just drawn, identify similarities and 
differences among the contacts in terms 
of: age group; level in the hierarchy of 
their organisation; type of organisation; 
gender; educational background; and 
profession. Based on this information, 
the next two questions will prompt you 
to reflect on how diverse your network is. 

4. To what extent are you ‘reaching out’ to 
people and organisations with interests, 
skills and professions that are different to 
yours?

5. To what extent are you ‘reaching up’ to 
people who are more senior than you?

6. On reflection, who would you add to 
your network and why? 

7. What three actions will you prioritise to 
improve your network?

8. Discuss your network and actions with 
your PhD supervisor, or your careers 
office.

Adapted with permission from training material designed and developed (2006) by Dr. Claire Gubbins, Dublin City University Business School

SUPERVISING PHD STUDENTS 193

3. Looking at the network you have 
just drawn, identify similarities and 
differences among the contacts in terms 
of: age group; level in the hierarchy of 
their organisation; type of organisation; 
gender; educational background; and 
profession. Based on this information, 
the next two questions will prompt you 
to reflect on how diverse your network is. 

4. To what extent are you ‘reaching out’ to 
people and organisations with interests, 
skills and professions that are different to 
yours?

5. To what extent are you ‘reaching up’ to 
people who are more senior than you?

6. On reflection, who would you add to 
your network and why? 

7. What three actions will you prioritise to 
improve your network?

8. Discuss your network and actions with 
your PhD supervisor, or your careers 
office.

Adapted with permission from training material designed and developed (2006) by Dr. Claire Gubbins, Dublin City University Business School

SUPERVISING PHD STUDENTS 193

3. Looking at the network you have 
just drawn, identify similarities and 
differences among the contacts in terms 
of: age group; level in the hierarchy of 
their organisation; type of organisation; 
gender; educational background; and 
profession. Based on this information, 
the next two questions will prompt you 
to reflect on how diverse your network is. 

4. To what extent are you ‘reaching out’ to 
people and organisations with interests, 
skills and professions that are different to 
yours?

5. To what extent are you ‘reaching up’ to 
people who are more senior than you?

6. On reflection, who would you add to 
your network and why? 

7. What three actions will you prioritise to 
improve your network?

8. Discuss your network and actions with 
your PhD supervisor, or your careers 
office.

Adapted with permission from training material designed and developed (2006) by Dr. Claire Gubbins, Dublin City University Business School

www.ithinkwell.com.au Supervising PhD Students, Kearns and Finn, 2017.




