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When PhD students enter their final year, planning becomes even more important. There 
is not too much time left, which means less time to catch up if things go wrong. To create a 
completion plan you identify the end date (this is probably when the funding finishes, or the 
deadline for thesis submission) and then work backwards from there. 

A completion plan 

Completion plan

Task Date

Finish gathering data

Finish methodology chapter 

Finalise analysis

Finish results chapter

Finish conclusion and introduction

Final revisions 

Submit final thesis
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